
ID Task Name Start Finish

1 Professional Services Contract Wed 10/1/03 Fri 10/24/03

2 Project Design Wed 10/1/03 Fri 4/1/05

3 Survey Mon 10/13/03 Fri 11/21/03

4 Subsurface Investigation Wed 10/15/03 Tue 2/3/04

5 Schematic Design Wed 10/1/03 Mon 1/5/04

6 Design Development Mon 2/2/04 Wed 5/12/04

7 Early Design Packages Mon 2/2/04 Fri 5/28/04

8 Contract Documents Tue 6/1/04 Fri 1/28/05

9 State Building Permits Mon 1/31/05 Fri 4/1/05

10 Redi Check Review Mon 1/10/05 Wed 2/2/05

11 Construction Procurement Wed 10/1/03 Fri 4/1/05

12 Prequalifications Wed 10/1/03 Fri 10/10/03

13 Develop RFP Mon 11/3/03 Wed 1/14/04

14 Distribute RFP/Responses Thu 1/15/04 Thu 2/26/04

15 Select CM Fri 2/27/04 Thu 3/18/04

16 Negotiate Contract Fri 3/19/04 Mon 4/26/04

17 Preconstruction Services Fri 2/6/04 Tue 2/1/05

18 Bidding & Procurement Mon 1/10/05 Mon 3/7/05

19 Construction Start Tue 3/8/05 Fri 4/1/05

20 Construction Mon 9/27/04 Thu 7/13/06

21 Relocate Tellcom/Sewer Mon 11/29/04 Mon 1/3/05

22 Relocate Tennis Courts Mon 10/4/04 Fri 11/26/04

23 Remove Unsuitable Peat Mon 11/29/04 Fri 1/7/05

24 Early Foundation Package Mon 9/27/04 Fri 12/31/04

25 Stadium Road Utility Work Wed 5/18/05 Fri 9/2/05

26 Football Office Building Tue 1/4/05 Mon 7/3/06

27 Weight Training Room Mon 1/3/05 Fri 6/30/06

28 Playing Field Building Mon 1/10/05 Fri 7/7/06

29 Occupancy Mon 7/10/06 Thu 7/13/06

30 Memorial Stadium Demolition Wed 5/18/05 Thu 8/25/05

31 Environmental Assessment Mon 12/1/03 Tue 8/17/04

32 Early Notice of Scoping Mon 12/15/03 Fri 1/9/04

33 Scoping Meeting Thu 1/15/04 Fri 1/30/04

34 EIE Development Mon 12/1/03 Thu 4/1/04

35 Public Review Thu 4/1/04 Mon 5/17/04

36 Public Hearing Mon 5/3/04 Mon 5/3/04

37 Final ROD & Board of Trustees A Mon 5/24/04 Mon 7/19/04

38 OPM Approval Mon 7/26/04 Tue 8/17/04

39 Environmental Permitting Mon 4/19/04 Mon 11/15/04

40 Flood Management Certificate Fri 7/9/04 Mon 11/15/04

41 STC Traffic Certificate Mon 4/19/04 Mon 10/25/04
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Project: fast track Burton TImeline
Date: Tue 8/17/04


